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 Taken from “Knowing the Territory,” a publication from the New Hampshire Municipal Association.
Selectmen’s Meeting

Minutes
Albany NH Selectmen’s Meeting

January 20, 2016 
Members present: Kelly Robitaille, Cathy Ryan and Rob Nadler
Public: Lee Grant, Steve Knox, Sara Young-Knox, Rick Hiland, Leah Valladares and Curtis Coleman
Call to Order: Chairman Robitaille called the meeting to order at 4:00 p.m.
Pledge of Allegiance:
Review & approve minutes:  Selectman Nadler made a motion to approve the minutes as submitted, Chairman Robitaille seconded the motion and all were in favor.
New Business: 
· Approval of consent file: Selectman Nadler made a motion to approve the consent file as presented, Selectman Ryan seconded the motion and all were in favor.
	Sign Checks
	$15,681.78


· Public Forum: The invitation to the State Representative public forum has been emailed out to surrounding town boards.  Ed Alkalay has agreed to moderate the forum.  Chairman Robitaille would like to urge participation and to make sure the invitation was put out to all of our boards as well.
· Set up a work session on budget and warrant articles: The Board discussed availability to hold a work session on the 2016 budget and warrant.  Chairman Robitaille made a motion to hold a work session on Wednesday, January 27 after the regularly scheduled Selectmen’s meeting.  There will be no public comment during the work session.
· Set budget public hearing date: Chairman Robitaille made a motion to hold the 2016 Municipal budget public hearing on Wednesday, February 10 at 4:00 p.m. with a snow date of Thursday, February 11 at 4:00 p.m., Selectman Nadler seconded the motion and all were in favor.
· Discuss potential warrant articles to draft: Chairman Robitaille discussed a warrant article for the town to decide to keep the property at 2008 Passaconaway Rd. as town property.  He did not feel the article needed to be discussed this year and could wait until 2017.  Selectman Nadler said the question was how to manage it.  It did not have to be decided quickly whether to keep the property or dispose of it.  There are many options for the property if the town keeps it.  Selectman Ryan said a lot can happen and it’s all in the air at this point.  Selectman Nadler made a motion if the Board agrees to suggest the town keeps or sell the property that the town attorney be asked to draft the language for the warrant article, Chairman Robitaille seconded the motion.  Chairman Robitaille would like to find the legal wording for the town to keep the property for future management.  Chairman Robitaille would like the Board to be on the same page.  The vote was taken and all were in favor.
Chairman Robitaille has continued researching video companies.  Town Hall Streams will install a camera.  The town logs in and starts and stops the meeting.  It is streamed live and archived for five years.  The cost is $250 per month for as many meetings as the town wishes.  An additional camera in the meeting room would cost an additional one time cost of $500.  Bill Edmunds from Valley Vision doesn’t do that.  He will video the meeting and give a town a thumb drive of it.  He would like to know how many meetings per month the town is interested in before he gives a quote.  Selectman Nadler was concerned with the cost; we are a small town and the money may be well spent elsewhere.  Chairman Robitaille replied he is gathering information to bring to town meeting as he was asked to do at last year’s meeting.

The next warrant article that was discussed was biannual taxing.  Selectman Nadler would like to look into the cost of it, but noted it is handy as a property owner.  Chairman Robitaille said if approved, it would not take effect until 2017.  Selectman Ryan thought it was help the town’s cash flow.
The Board discussed website hosts.  Selectman Ryan looked at other towns’ websites and the differences between them.  Selectman Nadler thought our basic website could be upgraded for a low cost.  He will research it.

· Chairman Robitaille made a motion to request that the town lawyer be present at town meeting, Selectman Nadler seconded the motion and all were in favor.
Old Business:
· Chairman Robitaille would like to see a proof of the advertisement that will go in the newspaper about the public forum.  Selectman Nadler added maybe it could be on the radio as a public service announcement.  The Town Administrator will get the proof and a price for the advertisement.
Other Business:

· Board update reports: None
Correspondence:

· E-mails from residents: The Board discussed e-mails they have been getting personally.  Chairman Robitaille said he will not reply to e-mails while he is at home with his family.  Especially when the content of the e-mail is derogatory.  
Steve Knox felt the Selectmen should be available by e-mail because issues he has contacted the office with have not been addressed.  Steve believes policies should be in place.  Chairman Robitaille said a policy of a prior board may not work for a current board, so what is the point?

Selectman Nadler said he will not be responding to e-mails at all.  He would like to discuss matters as a board.

Steve would like the Selectmen to discuss his issues when they receive an e-mail from him.  He feels he has been ignored.  Chairman Robitaille said the board will respond as they see fit.

Leah Valladares noted in her experience, the public did not have access to Selectmen’s personal e-mail addresses.  All correspondence went through the office.  

Selectman Ryan said she would not want to respond as an individual.  It should be sent to the Town Administrator and then forwarded to the board.  She would like Steve to be more factual with points of reference with his issues.  
Steve would have liked the board to take an official position on the tax deeded property at 2008 Passaconaway Rd. before now.  Selectman Nadler noted there have been many discussions about it and the ultimate situation would be if the former owner could pay his back taxes and buy it back.  

Curtis Coleman (Road Agent):

Curtis reported that with the warm December we had, he is under budget for 2015 by almost $11,000.  Chairman Robitaille asked him for a 2016 projection.  Curtis would like to keep his budget level at $180,000.
Capital Improvement Plan (CIP):
Rick Hiland and Leah Valladares will be heading the CIP.  Rick discussed the reasons to have a CIP.  He would like to put together a list of town assets and their values.  He asked Curtis for a list of town roads.  The CIP committee will meet again and will be looking for all town departments to participate.  It will help keep the town’s budget level.  Rick would like to set up capital reserve funds and/or trust funds for each department.  The plan is not set in stone, it can be amended over and over again.  Curtis thought the obstacles would be setting a value that the people want to spend on certain infrastructures and at what level.  Leah thought it should be at a reasonable threshold.  Curtis discussed a few projects that cannot wait and will come from his regular budget.  Rick would also like to involve the cemeteries and what their needs will be over the next five years.
Steve Knox asked Curtis if the price of asphalt was dropping as the price of a barrel of oil has dropped dramatically.  He felt maybe this is the year to do paving to get more bang for the town’s buck.  Curtis will see if that would trend.  He will talk to the companies but noted in this area because we are small, they don’t have to drop the price.
Adjournment:

At 6:00 p.m., Selectman Nadler made a motion to adjourn, Chairman Robitaille seconded the motion and all were in favor.

Respectfully Submitted,

Kathleen Vizard

Town Administrator
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