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 Taken from “Knowing the Territory,” a publication from the New Hampshire Municipal Association.
Selectmen’s Meeting

Minutes
                              Albany, NH  
October 5, 2016 4:00 p.m.
Members present: Cathy Ryan, Rick Hiland and Joe Ferris

Public: Lee Grant and Steve Knox

Call to Order:  At 4:00 p.m., Chairman Ryan called the Selectmen’s meeting to order.
Pledge of Allegiance:  
New Business:

· Approval of the minutes: September 28 minutes: Selectman Ferris made a motion to approve the minutes as submitted, Selectman Hiland seconded the motion and all were in favor.
· Approval of consent file: Selectman Hiland made a motion to approve the consent file as presented, Chairman Ryan seconded the motion and all were in favor.
	Signed checks
	$2,453.89

	Approved one pistol permit
	


· Town Administrator report: The Zoning Board of Adjustment met on Tuesday and approved a variance for Map 12, Lot 5.
The Town of Tamworth submitted a check for 50% of the cost for the Right to Know workshop held in the Albany town hall.

Randy Leach has completed the rock wall in front of the chapel.  He worked hard on it and it looks nice.  Thank you to Randy.  

· Discuss grant for generator: The Board would like to budget for a generator for the town hall as it is an emergency shelter.  At the regional Emergency Management meeting, Heidi Lawton informed the Board there is a grant available that would pay 50% of the cost.  The Board would like to take advantage of the grant.  The Town Administrator told the Board that Road Agent, Curtis Coleman had an electrician estimate the cost of a generator last year and it was approximately $14,000.
· Discuss Town Counsel: If the Board decides to change town counsel, Selectman Hiland feels the interview process should begin right away.  Selectman Hiland recommends contacting three or four attorneys to be interviewed.  
Appointments:  None
Old Business: 
· Chief Solomon’s recommendations-no action taken.
· Meeting in Wonalancet-no action taken.
· Meeting with Passaconaway owners-no action taken.    
· MWVEC & NCC meeting-Selectman Hiland is going to try to get the meeting set up tentatively for October 21, during the day.
· Red listed bridges-Selectman Hiland took pictures of the Drake Hill Rd. bridge.  The signs are conflicting as one says six ton limit and the other is five ton limit.  The five ton sign is not tall and may get covered with snow.  Selectman Hiland visited the Covered Bridge and noted many signs need replacing.  Other signs need to be placed warning drivers of the height limitation of the bridge. Selectman Ferris feels the Forest Service should be responsible for damage done to the Covered Bridge.
· Semi-annual billing-no action taken. Selectman Hiland would like to open the conference room on Election Day for voters to come and speak with Selectmen.
· Website update-the Board discussed changing website hosting companies.
· Meeting with state reps.-no action taken.
· Sign ordinance-work session scheduled for October 26 after the Selectmen’s regular meeting.
· Contract/lease review policy-work session scheduled for October 26 after the Selectmen’s regular meeting.
· Review Fish & Game contract-the Selectmen would like to inspect the buildings to see what condition they are in and set up a time for Peter Carboni and Adrian Simons to look at them.  Selectman Ferris did not think the Selectmen could use taxpayer’s money for maintenance on the buildings as it would not be for public use.  Selectman Hiland would be more comfortable putting in our own access and purchase large containers for equipment storage.  Chairman Ryan will bring it up at the next Conservation Commission meeting.
Other Business (Board reports): 
Selectman Hiland would like to send out notices to all property owners regarding labeling properties for E-911.  This can be added to the property tax bill mailing.
Selectman Hiland is concerned for the town’s liability at the annual picnic, Christmas party and the Civic Group turkey dinner.  He would like to check with Primex to see what liability may lay with the town.

Selectman Hiland reported on the 2015 audit report.  He complemented the Town Administrator, Treasurer, Trustees of the Trust Funds and the former Board of Selectmen.  They did a nice job.  Chairman Ryan added there are good checks and balances in place. 
Correspondence:   None
Public Comment: 
Steve Knox asked if the farmer’s lease agreement reflected the additional cost to the town for the maintenance of the Fish & Game buildings.  Selectman Hiland replied, not currently.  Chairman Ryan added it is a work in progress.

 Adjournment: 
At 5:15 p.m., Selectman Ferris made a motion to adjourn, Chairman Ryan seconded the motion and all were in favor.

Respectfully Submitted,

Kathleen Vizard

Town Administrator
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